The wizardry of project management
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Project management

Project management is the application of processes, methods,
skills, knowledge and experience to achieve specific project
objectives according to the project acceptance criteria within
agreed parameters. Project management has final deliverables that
are constrained to a finite timescale and budget.

Association of Project Management - APM
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Project management triangle
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“People make the magic”



Partnership
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“All for one and one for all.
United we stand, divided we fall.”






Empathy

Emotional
intelligence

Public speaking

Collaboration &
teamwork
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Problem Solving
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Creativity

Leadership

Critical thinking

Management

(people, time and project)
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“Make your magic flow.”
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“You are all A\
GREAT wizards”



Let's spread

the power
of Soft Skills!
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