
 

 

 

 

 

 

 

CCS Group 

2026 

 

 

 

             
 

 

Carbon Reduction Plan   



 
CCS Group Carbon Reduction Plan – April 2026 Page 2 of 8  

 

Contents 

 

 

1. Commitment to achieving Net Zero - Declaration and Sign Off 

2. Baseline Emissions Footprint 

3. Current Emissions Reporting 

4. Emissions reduction targets 

5. Reduction Projects 

  



 
CCS Group Carbon Reduction Plan – April 2026 Page 3 of 8  

1.Commitment to achieving Net Zero 

CCS Group is committed to achieving Net Zero emissions by 2035. The next decade is 

critical.  

The recent report from the Intergovernmental Panel on Climate Change (IPCC) warned of 

severe consequences of a failure to prevent global warming exceeding 1.5°C. To limit the 

increase in global average temperatures to 1.5°C, emissions need to halve by 2030 and drop 

to net zero by the middle of the century for the best chance of avoiding the worst impacts 

of climate change. 

As a responsible board, we recognise the scale of the transition needed and the challenges 

climate presents for governments, business like ours and civil society. In our positions, we 

have an important role to play in supporting the efforts and plans organisations like the Rail 

Industry Association must respond to in confronting the challenges of climate change and 

achieving net zero emissions, and to act where we are able. As a Board, we commit to work 

collectively with our staff, supply chain, clients and wider industry touch points to drive 

reductions in our Carbon Footprint and be transparent in reporting this information. 

We are demonstrating this commitment and contribution through several initiatives: 

Developing our net zero plan that includes setting targets to include all Scope 1, 2 and 

selected Scope 3 emissions 

Creating a working group of Carbon Champions to help focus our company’s efforts 

Engaging in a communications plan to help educate all our stakeholders and encourage 

personal actions to reduce our carbon footprint 

Through our individual and collective actions, we are confident to commit to an annual 

reduction in our carbon emissions intensity index and will place our focus at a similar level 

to providing a safe environment to all our stakeholders. 

 

 

Signed by the Board   May 2026 
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2. Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. Our baseline emissions are recorded in the following table: 

Baseline Year:  March 2021 

Additional Details relating to the Baseline Emissions calculations.  

Baseline Emissions is a historic baseline which deviates from the requirements under 

this measure as there was no prior Scope 3 emissions reporting, this is the baseline 

year chosen after significant change in business during the Covid lockdown periods.  

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 2967 

Scope 2 101 

Scope 3  

(Included Sources) 

55 made up of Category 1, 3, 4, 5, 6 

  

Total Emissions 3123 
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3. Current Emissions Reporting 

We have calculated our scope 1,2 & 3 emissions. Current emissions are significantly profiled 

towards scope1  which can be seen in the following table : 

 

Reporting Year: March 2026 

EMISSIONS TOTAL (tCO2e) 

Scope 1 3783 

Scope 2 69 

Scope 3  
19 made up of category 1, 3, 4, 5, 6 

(Included Sources) 

Total Emissions 3783 
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4. Emissions reduction targets 

For our inaugural target to achieving Net Zero, we have adopted the following carbon 

reduction target to reduce our total carbon emissions to Net Zero by 2035.  

Despite an increase in the last three years due to nationwide expansion of some of our 

portfolios leading to more miles driven, we project that carbon emissions will decrease over 

the next five years to 1750 tCO2e by 2030 through the introduction of offsets. Progress against 

these targets can be seen in the graph below (no offsets):  
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5. Reduction Projects 

5. Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the March 2021 baseline. Small reductions were achieved against the 

March 2021 baseline in the first two years followed by significant increases in total emissions 

in the next three years. These increases have occurred despite carbon reduction initiatives 

being implemented due to changes in the geographical distribution of our work. We have 

switched our lighting schemes to LED systems. 100% REGO electricity was achieved from 1st 

April 2022. We have also reduced our scope 3 emissions related to waste disposal. However, 

these initiatives have been insufficient to offset the increase in scope 1 emissions resulting 

from the significant increase in distance travelled. 

Future Plans 

In the future we intend to implement further measures as listed in our overall Carbon 

Reduction measures table overleaf. The most significant is the introduction of electrical vans 

to gradually replace our diesel vans. We expect to start seeing reductions in 2027 which will 

continue into 2035.  
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