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Citizens’ Advisory Committee Committee Chairs:
Minutes: Megan Read

Date: December 8, 2025 - 7:00-8:00 p.m.

Welcome by Megan Read

Board update: Mike Wiser
The School Board shared updates including:
e Swearing-in of new board members and the election of a new board president.
e Plans to relocate Adams Elementary to Camp Jefferson.
e Approval to purchase school buses to bring transportation services in-house.
e Winter sports participation and encouragement of community support for school performances.
e Continued district conversations regarding balanced calendars and technology integration.

Presentation: Adam Swinyard

Balanced Calendar Pilot
Adam presented details of the balanced calendar pilot, highlighting:
e School start date of August 26, 2026.
o A full week break in October and a week-long break in February.
e The pilot will run for two years with ongoing feedback from staff, students, and families.
e Middle school sports may continue during breaks with reduced programming.
e Adjustments will be made to support families needing childcare or programming during breaks.
Al in Education Discussion
Members discussed the role of artificial intelligence in education, including:
o Potential instructional benefits and risks.
e The importance of establishing clear classroom expectations.
e The need to educate families about Al use.

o Environmental considerations related to Al infrastructure.
A balanced, thoughtful approach to Al implementation was emphasized.



