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[bookmark: _Toc]Executive Summary

AIMACTEK understands your vision of leveraging industry best practices and delivery team which provides its stakeholders with the right resources, expertise and capabilities to ensure risk free delivery and does your reputation justice. AIMACTEK is aligned with your vision and has provided a summary of capabilities which are comprised of industry leading resources, yet providing true value for money.  As an example, our Data Scientist are award winning and our GCP migration personnel are highly experienced. You shall have executive attention with the AIMACTEK onshore head of delivery liaising with you and providing personal attention.
AIMACTEK with its delivery model is uniquely positioned to deliver any program smoothly from start to finish based on the existing knowledge and experience of its personnel. AIMACTEK sees this as a start of a partnership where we would like to help you in all your IT needs and thus are willing to invest in this program and facilitate reduction in charges. 
We look forward to working with you. We are committed to a successful outcome and are confident in our ability to meet and exceed your objectives and expectations.




[bookmark: _Toc1]Qualifications and Experience
AIMACTEK has built a delivery organization of experienced and highly skilled personnel. The delivery team includes developers, architects, design specialist, cloud migration experts, consultants, data engineers and data scientist. With such a breath of skills AIMACTEK is able to support any all your IT needs from application and site development, providing and implementing a cloud migration roadmap to machine learning projects. 
With access to over 183 personnel including more than 20 GCP certified and GCP experienced experts, 12 data scientist, nearly 50 data engineers and inhouse teams of developers, coders and UI personnel. We are confident that we can deliver all your requirements.
Our onshore head of delivery is Hitesh Shah. Hitesh has over 2 decades of global enterprise SaaS (cloud) leadership experience in engineering and project management with recent exposure to owning product management and customer success. Hitesh has delivered large scale programs and solutions for Fortune 500 enterprises and scaled several technology startups funded by top tier VCs like Salesforce Ventures, Norwest Venture Partners (successful $100m exit), Accel-KKR, Costanoa Ventures.
Hitesh capabilities include expertise in agile methodologies (Scrum), large scale distributed systems, cloud (Google and AWS), big data (NoSQL) and machine learning.
Our offshore team has provided services to major Fortune 500 organizations and differ from your traditional offshore delivery center in that they undertake cutting edge work in a startup environment and thus are able to attract highly skilled motivated resources attracted by the working environment and quality of work. Some key members of our Offshore team include:


[image: Screen Shot 2019-02-01 at 12.22.36 AM.png]





 [image: ]



[image: ]









[image: Screen Shot 2019-02-01 at 12.09.03 AM.png]





[image: Screen Shot 2019-02-01 at 12.09.19 AM.png]











[image: Screen Shot 2019-02-01 at 12.09.31 AM.png]





[image: Screen Shot 2019-02-01 at 12.10.12 AM.png]






[image: Screen Shot 2019-02-01 at 12.10.28 AM.png]


[image: Screen Shot 2019-02-01 at 12.10.39 AM.png]



Work Undertaken

We have built more than 30 enterprise SaaS products/platforms deployed on multiple environments - on prem, AWS, Azure and GCP. These solutions span multiple verticals like Finance, Security, IoT, E-Commerce, Sales and Marketing, Health.  


[bookmark: _gjdgxs]Four Recent GCP projects
[bookmark: _ekq5y92fcy1l]
	Company/Industry
	Media company running ~500 servers/PD 

	Workload/Use case
	Application logs & Network logs- aggregation and analysis. At times applications used to generate GB(s) of logs on per minute basis.

	Migrating from 
	AWS Kinesis | Lambda | AWS ElasticSearch | Kibana 

	GCP tech stack
	VM - Fluentd | Logstash | Ansible | GCS | Pub/Sub | Dataflow | BigQuery | DataStudio.

	Advantages
	Significant savings and scalable system. GCP components allowed petabyte scaling with lower TCO.

	Specific challenges faced and solutions
	Sluggish ES response was the major challenge at peak hours; plus ES service does not give direct access to resources so investigation became a major bottleneck without AWS support. 





	Company/Industry
	HR Saas Solution Company running ~150-300 servers on Windows stack.

	Workload/Use case
	Windows event log analysis to get insights on uncaught exceptions and audit logs

	Migrating from
	Azure log analysis | VM - Fluentd

	GCP tech stack
	VM - Logstash | GCS | Pub/Sub | Dataflow | BigTable | DataStudio.

	Advantages
	Significant savings and scalable system

	Specific challenges faced and solutions
	No direct support of tools like Kibana was the major challenge. 





	Company/Industry
	Cab aggregator running ~ 300 - 500 servers & monthly cost > $30K

	Workload/Use case
	360 Traffic Analysis -  Route Traffic analysis, Spike Analysis, API Performance monitoring & Pattern Analysis

	Migrating from
	Not Applicable (new solution)

	GCP tech stack
	Kubernetes - Logstash (Data Search, Data Routing)  | Pub/Sub | Dataflow | BigQuery | GCS Cloud SQL | Kibana

	Advantages
	GCP components allowed petabyte scaling with lower TCO.
Specific challenges faced and solutions: The Scalable system which can easily manage traffic spikes

	Specific challenges faced and solutions
	Kubernetes deployment complexities were overcome with scripting automation 





	Company/Industry
	Video streaming platform running ~ 50 - 150 servers & monthly cost > $5K

	Workload/Use case
	Log Analysis

	Migrating from
	Not Applicable (new solution)

	GCP tech stack
	Click to deploy (https://console.cloud.google.com/marketplace/details/click-to-deploy-images/elasticsearch?q=elasticsearch)

	Advantages
	Ready to use, no administration overheads

	Specific challenges faced and solutions
	Not Applicable




Examples of Some Other Custom Applications Built.

CLIENT Number 1:

HDFCLife

HDFCLife is the one of largest private long-term life insurance provider in India offering individual and group insurance.

LAUNCH DATE:
October, 2018

PROJECT DESCRIPTION:
Responsible for designing the user experience and user interface for HDFC’s E3 app.

The design phase involved:

Stakeholder interview and user research
Designing the information architecture and user flows
Drafting task flows and wireframes
Low-Fidelity Prototype using InvisionApp
Selection of the color which are used in the product 
Setting up the font family and typography scheme
Design of all the icons and graphics assets which are used in the product
Visual designs for over 50 screens and multiple users flows
Creating a clickable walkthrough/prototype for all the products
Setting up the visual design for the component library
Preparing style guide and specification documents for the development teams to refer
Creating and maintaining the entire design system, to be used by development teams spread across the globe
The continuous cycle of testing, iterating and improving the visual designs
Usability testing the product to identify the points of improvement

The development phase involved:

Brainstorming - providing best solutions to devise app features as per the provided requirements
Feasibility analysis
Deciding platform based on the app needs
Node js (backend)
Angular 6 (frontend)
Postgres using Sequelize ORM (database)
Collaborating with design team to finalize designs
Providing estimates for requirements
Sprint planning
Structuring schema for the app and admin panel
Implementation of app and admin panel features
Creating and updating development and requirement related docs
Regular deployment of app on dev and testing servers

SCREENSHOTS:
HDFC Life Mobile App
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CLIENT Number 2:

ASG Technologies

ASG Technologies Group, Inc., is a provider of Enterprise Information Management and IT System Management solutions technology. Customers have included Coca-Cola, General Electric, Cisco Systems, Nissan, Verizon Wireless, United Airlines, American Fidelity Assurance, Liberty Mutual Insurance, Citigroup, Citizens Bank, Bank of America, Morgan Stanley, United Healthcare and Procter & Gamble.

Launch Date: Ongoing

Project Description:

Responsible for designing the user interfaces of 4 of ASG products.

The design phase involved:

Selection of the color which are used in the product 
Setting up the font family and typography scheme
Design of all the icons and graphics assets which are used in the product
Visual designs for over 1500 screens and many users flows
Creating a clickable walkthrough/prototype for all the products
Setting up the visual design for the component library
Preparing style guide and specification documents for the development teams to refer
Creating and maintaining the entire design system, to be used by development teams spread across the globe
The continuous cycle of testing, iterating and improving the visual designs


Screenshots:
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CLIENT Number 3:

Client: RiseSmart

Launch Date: 14-Mar-2017


Project Description 

RiseSmart is a leading provider of contemporary career transition services that strengthen employer brands, improve retention and re-engage talent. RiseSmart's contemporary approach to outplacement combines personalized services from trained professionals with unmatched technology delivered through a convenient, cloud-based platform. 

High-performing organizations in more than 40 industries rely on RiseSmart's outplacement solution to help former employees find new jobs faster. Landing rates exceeding 80 percent and time-to-placement averages more than 60 percent faster than national averages have helped make RiseSmart the nation's fastest growing outplacement firm. RiseSmart's innovative approach to human capital management has earned the company a wide range of awards and recognition from organizations including Bersin by Deloitte, the Best in Biz, Gartner Inc., the Golden Bridge Awards, GreatRated!, LAROCQUE, the Momentum Index, Red Herring, the San Francisco Business Times, SiliconIndia, the Silicon Valley/San Jose Business Journal, the Stevie Awards and TIE. Additionally, RiseSmart's outplacement solution has earned the exclusive endorsement of the American Hospital Association. 

Screenshots and/or URLs if available: N/A

Team Size: 10 members

Technology Stack: 
Java, JSP, Spring (MVC, Security, AOP), Spring Boot, Hibernate, 
AWS - EC2, RDS (My SQL), SES, SQS, SNS, Lambda
UI: HTML, CSS, Boostrap, jQuery, Angular
Quartz Scheduler

Besides the BAU features like List load, Billing etc, team has extensively worked on different third party integrations like Qualtrics (for Surveys), Cronofy (for call and meeting scheduling) etc.
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Our Team

MITUL BID chief coder

Mitul beleves that programmers are atsts and the code they wrie is thei art. He holds a ,Techin Computer Science and Engincering from IIT Bombay. reviously he was
heading the software servies division at Omniscient where he was instrumental in buiding the team and growing the business. He has also worked as  Senlor Solution
Architect at Gemstone. Mitul has been delivering qualty and unctional software solutionsfor more than a decade but trongly belives that his tech journey has just

begun,

VARUN SRINIVAS Front end Lead

Varun i  coding geek and lovestechnology. Be it mobile or web, he knows how to gt things doe. He belleves I taking less and doing more and strongly beleves In
“Where there's People, there s HTMIL and HTTP". He s  passionate programmer and an Engineering pass outfrom Universiy of Pune . He leads the Technology,

Development and Engineering team

CCHANDAN MISHRA pesign Lead

“Ifyou think good design s expensive, you should look at the costs o bad design.”
Chandan s  young, energetic and passionate Engineer speciaisng nto Ul & UX Design and responsibe fo eading design. Having graduated in 2012, Chandan has 6 years

of entrepreneurial experience. Chandan is a Computer Sclence Enginer by education and a design geek by passion
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AMIT THAKKAR javascript

Amit i a passionate coder and experienced Team Lead. Amit believes that a good leader manages and nurtures people, not projects. He has
delivered and managed critical applications for Fortune 500 companies i the USA in the Agricultural Research and e-commerce verticals. He has
experience in Microsoft technologies, Sencha and is currently heading the React Team. He has a Bachelors in T from Hyderabad, India,

AMOL CHAUDHARI java

Amol i a java developer with more than 14 years experience in Java and related technologies. He is a Computer Engineer and leads the Java
development team . He takes pride n his cade and strongly believes that "Code is a reflection of yourself". He is a people person and loves working
with teams to buld great software solutions.

SHIRISH BHATT .NeT expert

More than a decade of working with Microsoft technalogies and for a brief period, warking with Microsof, Shirish s thorough with NET and the
corresponding ecosystem. Having multiple accolades, Shirish s an entrepreneur at heart and a product manager's dream developer.
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VIKRAM KALYANTRI Database expert

With more than 2 decades of experience, Vikram has worked in multiple verticals (Finance, eCommerce, Telecommunication, Media, HealthCare,
Insurance, ABM gto). He is passionate about data/SQL, abiliy to understand business and translate it to deliver solutions meeting business goals.
Believes that understanding underlying data and using it effectively rather than reinventing the wheel results in better and faster implementation.
Leads by example and has taken nitiative to learn new technologies and groom team and has set new practice areas in past at Syntel and Skilnet
Solutions Private Limited

PIYUSH BAHETI Emerging technologies

Piyushis ful of energy and loves working with cutting-edge technologies. Be t a team or a task, he manages the toughest and smoothest of all Along.
with a technical-mind, he possesses a business-heart.

ASHISH CHOUKSEY Front-end engineer

Ashish i a frontend engineer who can switch gears and lanes as and when required. Equally at ease when designing a Ul or implementing the same.
For him technology is ust a means to solve a problem rather then an end in tself.
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Our Team

NARAYAN TOMAR A Manager

Narayan Tomaris 2 quallty analyst specialiingin product teting with 360 degree focus on functonal, performance, automation and securty. He bellevesin qualty delivery
which must be arly to the market i cadence with continuous automation. He i passionate about delivering hgh values to the customer and bullng zero dstance in

requirements and deliveries.

VIMAL PALIWAL aws specialist

Selftaught AWS geek. Started career with his own payment gateway startup where he had built the entireproduct rom scratch on hs own and hosted the same on AWS.
He has helped quite afow companies with AWS Infrastructure and even delivers trlning across India on AWS. Moreover, he holds Masters in Computer and Network

Security from London. When m not on the cloud, you would find me messing with some new tech or enoying in and t the ool

GAURAV GHATE Team Lead

‘Gaurav started is professional career as 2 Java Developer I the Banking domain. For a decade post that he has worked on deslgning and delivering mobile applications
and has over a hundred apps under his belt. Posthis tint as an entrepreneur he has switched to becoming a fullstackJavascript based geek and s well versed in Reacts
Vel and NodelS.He has 2 keen interest i DevOps and AWS management and loves to architect and grow Serverless Applications Soving  problem s what drives him

andis always game forlearning new technologiesforfinding the correct solution.
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